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Chief, Basic Intelligerce Group
Revised 1/0 for Bssic Intelligence Group.

1. The Intelligence idvisory Committee have recently approved,
or the basls of Joint Steff recommendstione, s production schedule for
the RIS Progrem which requires the production of six {6) WIS during
fiscel year 1949 aud fifteen (15) BIS during fiscsl yesr 1950 and each
sacceeding yeer until 211 WIS sre completed 2nd on = meintenence besis,

2, Examingtion of the sbove production progrem indicztes that
the Basic Intelllgence Group will be called upon tc gocrdinate the
production of, edlt, &nd prepere for publication, spproximstely 15 chap-
ters (or NIS Supplements) each month, or nearly 4 chapters every 5 work-
ing dsys. This does not teke into account holidsye, ennusl lesve, and
sick leave, all of which %11l tend either tc incresse the actusl rate
of production or it~ reduce the number of eveilsble personnel in this
Group who are working on this program.

3. Cousiderztlonm of the personnel necesssry t- fulfill these
requirements aust enticipete tire relative difficulty involved in editing
and publishing the vurisus chupters. In this respect, Chepters II(#ili-
- tery Geography), III (Iramsportetion and Te.ecommunicati-ns), with their
related supplements, end VI (Eecnomic), sre the most comprehensive and
deteiled snd will require 2 minimum of two editors for each of these
chaptera. 4t present, only one editor 1s zssigned to each of them.

4. The currently spproved T/0 was drawn up with no clesr indication
of precise production requirements end with no definite experience on
which to bzee our estimetes. The allocation of production responsibili-
tles and related services heve now been set up. In consequence, we ¢en
more ascurctely determine the general neture of the work which the Besie
Intelligence Group will be reguired to perform, after hevipng utilized to
the fullest practicable extent the capabilities of the Intelligence Agen-
eles and the existing fsecilities within the CIA. '

5. It ie our opinion thet the Bassie Intelligence Group should
comprise o reletively smel) rumber of highly cuelified professional
sdltors «nd pubiicetion experts, much of whose ¥-rk will be concerned
with advlising the verli-ous sgencles and coordinating the extensive
ectivigles concerned with the XIS Progrem. In order to acquire the
services of such Individuals, it is necessary and proper that certein
of our T/0 grudes be increased snd thet the new respongibilities be
reflected in new job descritions.
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ecaprising
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6. Specificelly, this recommended T/0 resises grades of most of
the Publication Division personnel in view of the ircreased responsibili-
ties which will result from the NIS Progrem, snd bringethese grades more
nearly in line with those prevailing in other government sgencies. The
organizetion of the Publication Division has been incressed by 7 personnel
to provide for three production sections to handle the lsrge volume of
work and to insure greater flexibility during pericds of hesvy production
flow, and during periods when some of the personnel sre on annusl or sick
leave. The Editorisl Divielon has been incressed by four editors -~ three
to glve additionel support to Chapters II, III, end VI, and one junior
editor tv serve &s &n gssistant to the Chief Editor for the mistellsneous
aspects of editoriel work which camnot be directly hendled by the chap-
ter editors or their sssistante. Finally, the higher grade sssigned to
the Administrative Assistent is s reflection of the increased responsibili-
ties of her job.

7« In view of the above, Lt is recommended that the following T/0
be spproved for the Basic Intelligence Group ao thet immediate steps mey
be undertacen t- recrult personnel end have them on duty &t the beginning
of fiscel yesr 1950 vhen the full NIS producticn progrsm will be underway.
(Bote: esterisks indicate change of grude cr new positions)

Begic Intelligence Group

0id
Cffice of the Chief No. Grade = Grsde
Chlef 1 P-g
beputy Chief 1 P-7
Administretive issistent 1 CAF-T# CAF-6
Secretery 1 CAF-5
Hesearch Clerk i CAF-4
Clerk~Typist 1 CAF-3
Totel 6
Publication Divisicn
Chief 1 P-5% CAF-11
iosistent Chief, end
Aasistent for Publicetion 1 P-4 CAF-9
Stenographer 1 CAF-4
Assistant for Grephics % Meps 1 P-3% CAF-7
Assistant for Production 1 P22 CAF-7
{ Artist-Illustretor, &nd 3 CAF-7/8% SpP-7/8
( Heesd of Production Section
{ Production Clerks 3 CRF-E CAF-5
( (Leyout % drefting)
{ Fditorisl Clerks 3 CAF-5% CLF-4
( Production issistants 3 CAF-3/4*
{ (Layout end drafting) ]
Total 17 {old Total 10)
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Editorial Divisi

Chief
Agsistent Editor
Stenographer

Totsel

Geograrhic Section
Chief%lnteliigence Specialist)
Editor(Forelgn Affeirs Officer)
Editor(Foreigh Affzirs Analyst)
Editorisl Clerk '

Clerk-Typist

Totel

Political-Ecoromic Section
Ghief%fntelligence Speclalist)
Editor{Foreign Affairs Nfficer)
Editor(Forelgn £ffeirs Anelyst)
Editoriel Clerk

Clerk-Typlst

Totel

#ilitery-Scientific Section

Chief (Intelligence Specimlist)
Editor{Foreign Affeirs Officer)
Editor(Foreign Affeirs inalyst)
Editorisl Clerk

Clerk-Typist

Toteal
Editorial Division Totsl

BIG Total

21
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Grade
P-7
P2/

CaF-4

{old Total 2)

P-6

P-5

P-l.
CAF-6
CaF-3

(old Total %)

pP-b
P-5
P-4
CAF-6
Ci¥-3

{old Totsl 5)

P-6
P-5
P-4
CAF-6
CAF-3

{old Totel 5)

{old Totel 17)

{old Totel 33)
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